December 2025 network meeting

PBG world café exercise – analysed impact information

Place-Based Giving: Cross‑Scheme Impact Summary
The responses from schemes across the country show a maturing movement: one that is deepening relationships, shifting power, directing resources more equitably, and centring joy and participation as core design principles.

Below is a distilled synthesis organised around your four questions.

1. Evidence that relationships are building positively

Strongest themes
· Trust is increasing between communities, VCS organisations, councils and businesses. Giving schemes are increasingly seen as neutral, reliable conveners.
· Relationships are becoming more genuine and less transactional, with staff providing pastoral support, panelists feeling safe discussing difficult issues, and partners returning again and again.
· Businesses are engaging more deeply – forming partnerships, joining tours, increasing donations, and seeking guidance proactively.
· Cross‑sector coordination is improving (e.g., councils commissioning local VCS; construction companies partnering with multiple local actors; triangulated relationships between councils–businesses–VCSE).

Signals of momentum
· Community connections are snowballing: people keep turning up, even in uncomfortable moments.
· Local visibility is rising – unsolicited enquiries, residents offering donations, and wider recognition.
· Measurable trust shifts (e.g. +14% increase in trust after participatory processes).

2. Evidence that power is shifting/shared with communities

Clear signs of power redistribution
· Residents influence funding decisions, shape local priorities, and in several cases are now running or leading programmes.
· Knowledge is being democratised: people gain skills in assessing applications, understanding community data, and navigating systems.
· Councils and institutions are ceding space, handing over funds, convening rights, accountability roles, and decision‑making power to giving schemes.

Cultural and systemic shifts
· Traditional top‑down grantmaking is being replaced by community‑embedded, participatory models.
· Residents’ confidence is growing: applying for leadership roles, conducting their own research, influencing civic processes beyond the scheme.
· Panels and assemblies are becoming “spaces of accountability” where community voices challenge institutions.
Movement‑level indicators
· The network has grown to 25 giving schemes nationally.
· Major funders and government are paying attention to “place”, signalling legitimacy and scaling potential.

3. Evidence that resources go where they’re most needed

Why resources reach the right places
· Local proximity and insight allow schemes to sense need early, understand context, and verify impact first-hand.
· Lowering barriers (simple applications, LLW payments, transport coverage, lived‑experience-led decisions) ensures wider access.
· Data + lived experience create a more holistic understanding of need: combining national/local data, community research, demographic data, and VCS insight.

Proof points
· Funding reaches groups previously unseen by traditional funders (“not just the usual suspects”).
· Participatory processes surface needs that outsiders miss (e.g., wellbeing funds; hyperlocal community dinners).
· Schemes observe ripple effects: grantees connecting others, applying skills elsewhere, and volunteers emerging organically.
· Real‑world outcomes: e.g., reduced antisocial behaviour in Wixams during youth activities.


4. Evidence that joy, life, equity & democratic participation are centred

Joy as a design principle
· Panels are described as joyful, supportive, communal experiences – people laugh, eat, and learn together.
· Children at panels, celebratory events, and community showcases all signal embedded inclusivity.
· People feel pride and excitement about participating, often for the first time.

Democracy in action
· Panels represent a true cross‑section of society, disrupting the typical elite decision-making model.
· Disagreement and messiness are embraced constructively – a sign of authentic democratic practice.
· Panelists support each other through challenges, ensuring everyone stays included.

Equity & opportunity
· Joy and equity are intertwined: accessible panel models, community‑led priorities, and opportunities for young people (e.g. youth panels, young voices conferences).
· Participatory spaces unlock confidence and future opportunities for residents.


Overall Synthesis
Across the four areas, one unifying story emerges:

Place-based giving schemes are helping re‑weave the social, civic, and economic fabric of local areas by building trust, shifting who holds power, ensuring fairer allocation of resources, and embedding joyful, democratic participation into everyday local decision-making.

The work is not just funding projects - it is changing systems, redistributing influence, and growing confident, connected local leadership.


