	
	
	



Action Plan: Supporting the network’s transition to our collective vision (Horizon 3)
Active		In progress		Thinking		Not active

(In order of priority)
1. Capacity Building and Skills Development
Objective: Strengthen the skills and confidence of giving schemes to operate strategically and sustainably.
1) Provide access to expert-led fundraising workshops - continue
2) Peer led problem-solving, e.g. start up pop in  - continue
3) Provide access to toolkits – continue, should only create more if there’s demand
4) Provide tailored support on how to use and embed the new vision – priority 1
5) Offer training on systems thinking, systems change, innovation, adaptive leadership, community-led principles, and resilience – priority 2
6) Develop a financial sustainability support programme (e.g. coaching, templates, peer support) – priority 3
2. Practical Tools and Resources
Objective: Equip schemes with the tools they need to act with confidence.
1) Develop a centralised resource bank (templates, data, frameworks) - continue
2) Create a “menu of ideas” showcasing good practical ideas for schemes to adapt and implement. – priority 1 (Explore this further)
3) Provide tailored support for start-up giving schemes. – priority 2
3. Communication, Advocacy and Influencing
Objective: Amplify the voice of the network and improve visibility.
1) Facilitate open forums to discuss equity and inclusion within the network – joint priority 1 (more thinking needed for this)
2) Represent the network to funders and stakeholders. – joint priority 1
3) Create a PBG report showcasing good practice across the network – joint priority 1
4) Create a shared communications and marketing support hub – incl. brand development, guidelines, reports, messages, audience specific messages – priority 2
5) Run a network wide awareness raising campaign – priority 3
4. Impact and storytelling
Objective: Increase the visibility of givings collective impact
1) Develop community storytelling practices across the giving network – priority 1
2) Amplify community voice and community impact to build more visibility across all comms platforms - priority 2
3) Develop a shared impact framework – priority 3
----------------------------------------------------------------------------------------------------------------
5. Strategic Alignment and Convening
Objective: Keep the network aligned with the Horizon 3 vision and ensure all convenings are anchored in the North Star vision
1) Identify and nurture new core funders for place based giving – priority 1
2) Convene regular thematic meetings focused on strategic topics (e.g. MEL, governance). – priority 2
3) Run quarterly Chairs network – priority 3
4) Use events to showcase innovation and progress across the network. – de-prioritised
6. Learning and Knowledge Sharing
Objective: Foster a culture of continuous learning and shared innovation.
1) Share national and global perspectives – priority 1
2) Host regular learning sessions, including peer led sessions - priority 2
3) Curate and share case studies, data insights, and practical examples. – priority 3
4) Connect to wider movements – important for the Resource Hub, but giving schemes felt they could do this themselves.
7. Collaboration and Networking
Objective: Enable deeper collaboration and peer support across the network.
1) Highlight and promote cross-network initiatives and partnerships, establishing structured collaboration pathways (e.g. joint fundraising opportunities/shared projects). – priority 1
2) Set up a buddy system between newer and more established schemes. – priority 2









	
	
	




	
	
	




	
	
	



