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1. Impactful communication: what’s worked



Identify your audience

who we want to talk to 

vs 

who we need to talk to
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Understand your audience

Seeing

- their place

- Friends / peers

- global / local events

Saying

- attitude in public

- behaviour towards others

- measures of success

Thinking & feeling

- what really counts for them

- major preoccupations

- worries & aspirations

Hearing

- what friends say

- what the boss says

- what influencers say

Demographics: age, income, pronouns, profession, 

education, family / marital status, location 



Target your audience

1. Identify the right channels, partners and ambassadors for the target audience  
2. Be realistic: utilise your strengths and mitigate weaknesses

3. Think about the outside world and what is going on

4. Test and learn



3. Communicating impact: tips

1. Think about story AND structure 
2. Be clear, brief, and jargon-free

3. Choose the right impact data 
4. Remember you need data AND feedback Why



3. Communicating impact: examples

Mama Youth Young Minds 

https://www.mamayouth.org.uk/assets/Impact_Report_2022.pdf
https://www.youngminds.org.uk/about-us/reports-and-impact/impact-report-2023/


3. Communicating impact: examples

Street League Clic Sargent

https://www.streetleague.co.uk/about
https://www.younglivesvscancer.org.uk/wp-content/uploads/2019/10/19154_Impact_and_Accountability_Report_2019.pdf


Understand and clarify 

your purpose with 

research, interviews and 

auditing

Assess your status and 

how it could be 

developed to align with 

your purpose.

Analysis, guidance 

and resources to hit

your strategic aims and

emphasise your unique

purpose

The Purposeful Marketing approach

Discover

Develop

Deliver

Practical brand and marketing services 

for charities at critical stages of their 

development.

With clarity of purpose every 

organisation can achieve its 

communication aims. Whether you are 

brand new, want to raise awareness of 

an issue, or launching a new service 

Purposeful Marketing can help.

Clients include BD Giving, 

BD_Collective, CAF, H&F Giving, 

The Health Foundation, The Rank 

Foundation, Renaisi.

www.purposefulmarketing.co.uk
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